
CONSOLIDATION AND CHANGE: 
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AND PRIORITIES IN 2023

SPECIAL REPORT

As businesses scramble to optimize adopted techs in the face of an impending recession, 
balancing the need for consolidation with the agility to adapt is critical.

CIOs, CDOs, CTOs, and CISOs are finding themselves at the heart of enterprise leadership, 
operations, and security. Here are our projections for the top priorities for IT leaders in 

2023 – and how to leverage them to full effect for continued productivity and profitability. 



In bids to cut costs and improve 
efficiency, businesses are 
centralizing dispersed enterprises 
and restructuring tech solutions 
adopted since the pandemic.

ORDER AND 
OPTIMIZATION
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Many businesses that rushed migrations 
have yet to see financial benefits, and 
bloated cloud enterprises are top of the 
list for cost optimization. Lift and shift 
inefficiencies are partly to blame; but 
companies aren’t leveraging the cloud to 
its full potential either.

If cloud burst capabilities aren’t 
augmented by demand control, you’re still 
stuck holding on to capacity you don’t 
need. Ramping up to demand is only half 
the agility equation – you need to manage 
down to evolving needs, too. Harnessing 
both enables precise cost-cutting and the 
agility to scale back up without missing a 
step.

More than cutting costs, cloud 
optimization is about unlocking potential 
– and if businesses want to take full 
advantage of new trends like omnichannel 
and IOT, their thinking – and their clouds – 
will have to get agile.

OPTIMIZING CLOUD ENTERPRISES 
FOR AGILITY 

Actions to take: 

/ Review migrated applications to 
eliminate duplication

/ Double-check mainframes 
and legacy infrastructure for 
migration

/ Focus on using FinOps to link 
demand decisions to financial 
implications
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IT budgets are under pressure to minimize exposure 
in the face of uncertainty. But there are two reasons 
why cutbacks are a mistake: 

STAYING THE COURSE: 
INVESTING IN SUPPLY 
CHAIN RESILIENCE 

Disruptions will happen anyway1

The recession is prime time to strip down 
and secure fragmented supply chains2

Reducing investment only leaves a long-term 
problem unaddressed, and denies digitalization 
efforts the chance to present efficiency gains and 
cost-savings.

Protecting business operations isn’t about skimping 
on investment. It’s being smarter about where 
you put them. Holistic supply chain reviews can 
reveal areas to digitalize and streamline, improving 
resilience and cost savings in the long-term. But 
for that to happen, it’s crucial IT leaders hold their 
nerve and stay the course. 

Actions to take: 

/ Review supply chains for fragmented 
solutions and vendor services

/ Continue digitalization to streamline 
processes and foster resilience

/ Combat complacency and evolve best 
practices to match digitalization 



52023 © WAVESTONE   I   CONSOLIDATION AND CHANGE: TECH PROJECTIONS AND PRIORITIES IN 2023

In the face of rapidly evolving cyber 
threats, resilience lies in airtight 
continuity planning and integrated 
security architectures. As information 
security becomes a business-critical 
function, disparate security services 
are starting to merge into a single role. 
Enter the Chief Security Officer (CSO) 
– the next iteration of the CISO. 

CSOs leverage digital expertise to 
safeguard entire enterprises, with 
mandates encompassing cyber, 
physical, financial, and anti-fraud 
security. Consolidation brings multiple 
benefits:

THE RISE OF THE CSO

Centralized command enhances response 
speed, agility, and cohesion. But 
inefficient leadership can lead to further 
fragmentation of services. Given this new 
breed of CISO, the resources they need to 
succeed is a top priority.

More resources, power, 
and influence make 
change easier to execute

A single security vision 
ensures a cohesive 
approach to security 

Joint operations  
counter complex,  
multi-directional  
assaults more effectively

Actions to take: 

/ Evaluate your security capabilities 
and needs across every aspect of 
security

/ Acquire technical expertise to 
support CSOs early. Specialized 
competencies will be essential 
to optimize entire security 
architectures efficiently

/ Build CSO positions for maturity, 
augmenting rapid response 
capabilities with future threat 
analysis 



Even as businesses consolidate 
their enterprises, a wave of 
innovation and legislation 
looks to drive change well  
into the recession.

ON THE EDGE  
OF CHANGE



72023 © WAVESTONE   I   CONSOLIDATION AND CHANGE: TECH PROJECTIONS AND PRIORITIES IN 2023

The advent of decentralized  
peer-to-peer communications will 
transform how businesses connect 
with employees, consumers, and 
suppliers. Stay ahead of the curve 
with these 3 key ramifications of 
Web 3.0 adoption: 

DECENTRALIZATION AND 
THE SHIFT TO WEB 3.0 

Blockchain as standard for 
verification functions

With no single point of 
failure, blockchain is ideal 
for identification, fraud 
prevention, and  
transaction processing

1

Total consumer ownership  
of data 

Companies and brands will 
have to demonstrate ethical 
data practices and work 
harder to gain trust and 
access data

2

Democratized business 
governance  

Shared data will dismantle 
silos and enable direct team 
collaboration. Companies 
must make the new dynamic 
work without losing sight of 
business goals

3

Actions to take: 

/ Consider the business case for 
blockchain and how it applies to 
your needs

/ Evaluate the changes consumer 
ownership will bring to your data 
strategies 

/ Determine the impact of direct 
communications on your 
governance processes
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2023 is set to be a year of progress 
for corporate sustainability, and 
IT is leading the charge in helping 
organizations meet their commitments. 
The challenge is aligning IT 
digitalization with both sustainability 
and business goals. Common areas 
with the potential for immediate 
improvement include:

BUSINESS IN  
THE GREEN: 
DRIVING 
SUSTAINABILITY 
WITH IT

Recycling best practices

Streamlining storage by 
migrating to the cloud

Operating model reform 
for long-term sustainability

The mounting importance of integrated 
enterprise solutions makes CIOs 
natural candidates for leadership. The 
digitalized cohesion needed for effective 
sustainability is a vital opportunity to 
affirm the CIO agenda at the heart of 
organizational success – one CIOs should 
grasp with both hands. 

Actions to take: 

/ Focus on translating 
sustainability goals into  
IT-led opportunities that show 
measurable benefits along the 
supply chain

/ Resist reactive systems-
building and take the initiative 
with proactive ideas and 
solutions development 

/ Remember to integrate 
sustainability solutions and 
practices into the entire 
enterprise, with IT acting as  
an indispensable enabler 
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Recession and geopolitical crises are proving 
Operational Resilience (OR) more important 
than ever. “Freak” events like a container ship 
blocking the Suez Canal, a 2-year pandemic, or a 
sudden invasion will happen – and disruption in 
one sector can rapidly destabilize others.

Global OR legislation like the Digital Operational 
Resilience Act has emerged to counter 
disruption. But compliance isn’t enough. 
Businesses must consider what disaster means 
for their specific enterprise, as legislative 
guidelines aren’t applicable to every business. 

When it comes to resilience, half the battle is 
seeing problems coming. Knowing exactly what 
to do at any given time preserves business 
cohesion, protects vital functions, and sustains 
operations during crises. 

ALL-AROUND SECURITY  
WITH OPERATIONAL RESILIENCE

Actions to take: 

/ Secure the minimum your 
enterprise needs to operate 
with contingency planning

/ Don’t start from scratch. 
Evolve OR capabilities from 
BCP and DR contingencies

/ Align OR to your specific 
needs. Whether you recruit a 
Resilience Officer or optimize 
architectures depends on 
which enables resilience,  
not compliance
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The data explosion is changing how pharmaceutical 
companies approach patient relations. Data 
ubiquity is driving value initiatives by putting 
patients at the heart of business. Hyper-
segmentation is enabling more nuanced views of 
patient experiences, helping secure equal provision 
to healthcare and develop personalized services.
 
But many companies feel overwhelmed by 
the heightened complexity in their decision 
architectures. They don’t know what to look for in 
the deluge of available data, and end up with data 
they don’t need – causing more noise, more waste, 
and more work.
 
Knowing what drives the decisions you make is key. 
Extraneous data doesn’t contribute to decision-
making and takes up space, worsening complexity 
and costs. Leaders need to ask the right questions 
to find the data that matters, so the right decisions 
can be made at the right times. 

HUMANIZING PATIENT 
CARE: DEALING WITH  
THE DATA DELUGE

Actions to take: 

/ Start with the end in mind to determine 
what data you need, who it should go 
to, and where it belongs in your broader 
decision architecture

/ Avoid old school metrics. If you can’t find 
the data you need, find a way to capture it

/ Don’t add tech solutions without problems 
to solve. Cloud migrations and new 
software are only costs without the data 
needed to guide decisions and add value



About Wavestone

Wavestone is a business and digital 
consulting firm that supports organizations 
in delivering their most critical 
transformations. Over the past two 
decades, Wavestone has championed the 
transformations of more than 700 of the 
world’s largest enterprises from a wide 
range of industries. Behind these successes 
is our ability to bring a winning mix of 
extensive hands-on experience, powerful 
analytical skills, and creative problem-
solving to address our clients’ greatest 
challenges. We drive change for growth, 
lower cost, and risk, and create the trust 
that gives people the desire to act.

Forbes Names Wavestone among 
World’s Best Consulting Firms 2022
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www.wavestone.com

In a world where knowing how to drive transformation is the key to success,  
Wavestone’s mission is to guide large companies and organizations in their most critical transformation projects,  

with the ambition of a positive outcome for all stakeholders. That’s what we call “The Positive Way”. 

Wavestone brings together 3, 000 employees across 8 countries.  
It is a leading independent player in the European consulting market. 

Wavestone is listed on Euronext Paris, and recognized as a Great Place To Work®.


